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This checklist is for your information and use only.
Hopefully it will indicate the progress you have made but
also, point out the remaining challenges that should bi:
addressed in further developing your diversity initiati-e.

Start-up Considerations — Have You:

Q) Developed a diversity vision and/or mission statemznt?
Q) Identified an executive champion for diversity?

0 Made diversity a business issue?

a Developed a diversity strategic plan?

0 Combined diversity strategies with business strategies?
0 Separated Affirmative Action and Diversity Initiatives?
Q Created an internal definition of diversity

Q) Defined diversity beyond race and gender?

0 Ensured white male involvement and buy-in?
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HAVE YOU:

Q Trained Executive and Managers in basic

diversity awareness?

O Trained the employee population in basic

diversity awareness?

Q implemented distance/e-learning or webcast
diversity training?

QO Made the diversity message part of all training
(i.e., orientations, new managers, sales, custcmer
service, etc.)?

O 1dentified follow-up support training to the

original awareness training?

Q webcast Q cp-Rom Q clissroom

0 Conducted skills training after awareness?
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Considerations —

Have YOU:

0 Formed diversity Councils?

0 Made available diversity discussion forums (i.e., brown
bag lunches, guest speakers, etc.)?

O Developed diversity libraries and resource centcrs?

Q Celebrated diversity through activities (i.., fairs, food
days)?

0 Developed a diversity intranet site?

O Communicated your commitment to diversity to the
community?

0 Created a formal mentoring program?

0 Developed diversity slogans and logos?

O Frequently communicated your diversity progress?

O Ensured vehicles for employee feedback and

QO suggestions?

O Included diversity messages in all literature

(i. e.,organizational newsletter, annual reports, etc.)?
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O Joined outside diversity networking organiz-ations?
Q) Constantly reviewed “Best Practices”
O provided assistance for child/elder car?
O provided signers at programs & activities?
0 provided benefits for same sex partners?
0 Implemented flexible work schedules
Q Allowed flexibility in dress requirements?
[m] Recognized and rewarded diversity contribuiors and
champions?
O Punished diversity offenders?
O Supported Affinity Groups?
O Formed a supplier diversity program?





